Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

4/17/2003

Vendor: L.R. Kimball
Region/Locality: Tri-Cities
Period: Mar-03
Activity Report
. % Total Hours
Task Locality Complete Hours this period (SIS
Active Tasks
TESTING 14
Coordinated re-testing for VZW and Nextel New'Kent 10
Colonial Hts

Followed up on testing issues raised during the Region 4
previous month
WSP/LEC 30
Bi-Weekly Conference calls with all WSP's to monitor .

Region 10
deployment status
Received and confirmed revised ALI formats from Region 5
Verizon and Sprint for Phase |l call delivery
Began drafting Phase Il test plan Region 8
Reviewed CRS for T-Mobile New Kent 1
Completed confiirmation of PSAP default routing Region 2
numbers for LRK PSAPS.
At request of New Kent, followed up with VZW on NK 4
security procedures, reported back to NK
Followed up with ATT Wireless on Phase Il call .

. Region 3

delivery
REPORTING 14
Prepared State Board Reports Region 8
Reported status to PSAP's Region 6
COST RECOVERY 4
Reviewed funding requests for all PSAP's to ensure .

Region 4
accuracy
TRAINING 2
Provided training while monitoring testing New Kent 2

Colonial Hts

GIS/PLANNING FOR MAPPING 37.5
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At request of Petersburg researched issues and
attended a meeting between the City, CAD vendor

and Mapping vendor to finalize their specifications for Petersburg 16
mapping system

Followed up on RFP procedures with New Kent and

their intentions to buy mapping solution for Phase |l New Kent 5
deployment

Met with Charles City, Prince Geo, Col Hts to discuss CC. PG, Col Hts 9

issues and mapping plans

Researched issue with using VGIN data and being in
the proper format and what effect it may have on Region 3
Phase |l deployment in region

Collected info on various mapping vendors at the

request of PSAP's for their information Region 4.5
PSAP PLANNING 33
Began building a matrix that will document WSP
Phase Il call delivery differences that will be Region 8
distributed to all region PSAP's
Reviewed and updated PSAP database Region 3
Began contacting PSAP's to ready them for Phase |l .
Region 4

Readiness assessments

Researched issue and coordinated 3 conference calls
between Col Hts and Motorola regarding problems Col Hts 18 See issue below
with Centralink 2000 CPE

134.5
Completed Tasks
Phase | calls now being accepted at all PSAP's in
region.
0 0
Issues of Importance
Issue Actions Proposed to Resolve Issue Comments
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Col Hts Issue with Intrado calls

Conf calls revealed that Col Hts CPE (Motorola
Centralink 2000) will not handle calls from Intrado DB.

Motorola insists that there is nothing
that can be done. Intrado is checking to
see if they can solve problem.

This is not a problem with the older Motorola Centralink
Classic CPE.

Col Hts is reviewing original contract
with Motorola for potential breech of
contract. Turned over to Col Hts for
resolution.
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